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2026 will be the start of a new era of labour law and HR transformation. 

This workshop will equip you to confidently navigate the major shifts that defined 2025
and prepare for the game-changing developments ahead. We’ll reflect on critical updates
from last year — including parental leave alignment following the Constitutional Court
ruling, Employment Equity compliance and DG reviews, updates to dismissal procedures,
substance management, and sick leave strategies. Then, we’ll look forward to what’s next:
AI’s growing influence in HR and employment relations, more than 100 amendments from
the Labour Law Review, quotas and platform work regulations under the Employment
Services Amendment Bill, wage negotiation readiness, and advanced workforce
modelling with HR metrics. Join us to ensure your organisation is future-ready and
positioned for success in 2026 and beyond.

Big-ticket items from 2025 will include – 

Parental leave alignment with Constitutional Court confirmation of High Court
Judgement
Employment Equity, dealing with DG reviews and ensuring success for the way
forward
The Code of Good Practice on Dismissal and the alignment of misconduct and
incapacity policies and procedures
Substances
Sick leave management

Big-ticket items for 2026 to prepare for and embrace include –

All things AI in HR and employment relations
The more than 100 amendments coming through the Labour 

      Law Review 
The Employment Services Amendment Bill and National Labour 

      Migration Policy – quotas for foreign nationals and regulation of 
      platform workers

Wage negotiation preparations and NMW expectations
Workforce modelling and HR metrics measurement.

FROM PARENTAL LEAVE TO AI:
YOUR 2026 HR PLAYBOOK 

Master the Momentum: 
Key HR and Labour Law Trends for 2026.

Future Thinking Now
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