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This dynamic workshop is designed to introduce professionals to the transformative power of

Systems Thinking.  Participants will explore the foundational principles and concepts of Systems

Thinking and learn how to apply these techniques to understand and navigate complex workplace

systems.  From enhancing labour relations to integrating Systems Thinking into leadership and

decision-making, this workshop provides practical tools and real-world examples to foster a systems-

oriented mindset.  Join us to develop strategic thinking skills and create a more collaborative and

effective organisational culture.

1. Introduction to Systems Thinking 

Overview of Systems Thinking principles and concepts

History and evolution of Systems Thinking

Key elements: feedback loops, interrelationships, and dynamic complexity

2. Applying Systems Thinking in the Workplace and understanding complex systems in the workplace

Tools and techniques for Systems Thinking (e.g., causal loop diagrams, stock and flow diagrams)

Case studies and practical examples

3. Systems Thinking in Labour Relations 

Understanding labour relations through a systems lens

Addressing conflict and improving communication between labour and management

Techniques for fostering collaboration and resolving disputes

Case study

4. Integrating Systems Thinking into Leadership and Decision-Making

Enhancing strategic thinking and problem-solving skills

Building a systems-oriented organisational culture

Case study and practical examples

Resources for further learning

More Info: info@globalbusiness.co.za

All courses are subject to minimum delegate numbers

Future Thinking Now


