LADDER OF LEARNING
THIS IS HOW WE HELP YOU GROW!

Leading Yourself

Career Management * Ethics at Work *
Presentation Skills * Stress Management * Time
Management * Writing Skills

Leading Others

Attracting & Cultivating Talent * Coaching *
Developing Employees * Difficult Interactions *
Diversity, Inclusion & Belonging * Feedback
Essentials * Global Collaboration * Leading
People * Leading with Generative Al * Leveraging
your Networks * Managing your Boss * Meeting
Management * Performance Appraisal *
Persuading Others * Team Management

Self Esteem / Personal Mastery
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@ Leadership

Higher Education Qualifications

NQF 10 - C-Suite Executive
NQF 9 - Director

@ Management
Higher Education Qualifications

NQF 8 - Adevisor [ Senior Manager

QCTO Accredited Qualifications
/ Skills Programmes

Advanced Occupational
Diploma: HRM Advisor
NQF 7 - 178 Credits

NQF 7 - Manager [ Advisor QCTO

NQF 6 - Senior Practitioner

QCTO

@ QCTO Accredited
ifi i i Higher Occupational Certificate: Occupational Skills Programme:
Ouallflcatlons / Skl“S HRM Administrator Skills Development Facilitation
Prog rammes NQF 5 - 120 Credits Practitioner NQF 5 - 40 Credits

QCTO QCTO

NQF 5 - Practitioner
NQF 4 - Junior Practitioner

Advanced Occupational
Certificate: HRM Officer
NQF 6 - 134 Credits
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EDUCATION
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Digital Micro
. . Credentials
Leading the Business Certification
Budgeting * Business Case Development *
Business Plan Development * Change
Management * Crisis Management * Customer
Focus * Decision Making * Delegating * Digital
Intelligence * Finance Essentials * Goal Setting *
Innovation & Creativity * Innovation
Implementation * Marketing Essentials *
Negotiating * Performance Measurement *
Process Improvement * Project Management *
Sharpening your Business Acumen * Strategic
Thinking * Strategy Planning and Execution

End-user Al in
HR & LR
Capacitation

Al Literacy for All
4-hour course

Proposed Career Pathway:

HR Director/HR Professor. Chief Employment Relations
Officer. Chief Labour Relations Officer. Chief Talent Officer.
University Professor. Chief HR Officer (CHRO). Senior
Employment Relations Manager. Senior Labour Relations
Manager. Senior Talent Manager

Proposed Career Pathway:

HR Manager/HR Business Partner. Employment
Relations Manager. Labour Relations Manager. Talent
Manager

Proposed Career Pathway:

HR Specialist/HR Consultant.
Employment Relations Specialist. Labour
Relations Specialist. Talent Specialist HR
Officer/HR Administrator. Employment
Relations Officer. Labour Relations
Officer. Talent Officer/People Officer.

Proposed Career Pathway:

HR Practitioner/HR Assistant.
Employment Relations Pract.
Labour Relations Pract. Talent
Pract/People Assistant. SDF

Occupational Certificate:
Occupational Trainer
NQF 4 - 124 Credits
QCTO






