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Al & THE
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The CHRO Roadmap:
From Thought Leadership to Operating Model
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WHAT THE WEBINAR COVERS

The evidence: why Al is already redefining roles
and skills — and how to tell if it's making jobs
better or worse.
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Redesigning jobs, not just tasks —
the human-Al operating model
(Al Handles / Humans Lead / Leaders Enable).

Buy, Blend or Build — a decision
framework for sourcing Al capability

with intent. burning people out.

Responsible Al governance — built into
the operating model, not bolted on
at the end.

Leadership evolved — from managing
people to orchestrating human +
Al performance.

Future-fit learning — five elements and
four capability levels, from Al Aware to
Al Leader.

The ERA model (Establish, Reinforce,
Align) for operationalising adoption —
and the 12-month CHRO roadmap.
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This is HR's agenda, not IT's —
lead the change, don't react to it.

Avoid the common failure —
Al that speeds work up while quietly

Earn your seat at the Al table —
speak the language of risk, governance
and ROI alongside IT and Legal.

Future-proof your leaders —
86% of HR leaders say leadership
competencies must be updated for Al
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WHY YOU NEED TO ATTEND

Tools you can use Monday morning —
role canvases, decision matrices, risk
assessments and scorecards.

De-risk technology decisions —
a defensible, board-ready basis for
Al sourcing and governance.

CPD-relevant — built for CHROs, HRBPs,
ER/IR, L&D and OD practitioners alike.
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