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FROM SCHEDULE 8 TO THE NEW CODE:
 

ARE YOUR HEARINGS STILL LEGALLY FIT?

This 2‑hour webinar equips employers, HR

practitioners, chairpersons and

decision‑makers with a practical

understanding of how the new Code of

Good Practice on Dismissal

fundamentally changes the way guilt and

sanction must be determined in

misconduct cases. Participants will gain

clear, step‑by‑step guidance on applying

the new legal tests, using structured

checklists, and recording defensible

reasons that withstand scrutiny at the

CCMA and Labour Court — reducing the

risk of overturned dismissals and costly

reinstatement orders.

The Code of Good Practice on Dismissal has replaced Schedule 8 of the LRA.
 This is not a cosmetic change. There are critical new nuances in how employers must determine both GUILT and
SANCTION in misconduct cases compared to the previous dispensation.
If initiators and chairpersons keep running hearings “the old Schedule 8 way” – without the new checklists and
considerations – they risk fatally flawed cases, overturned dismissals and costly reinstatement orders.

All workshops are offered as customised in-house
training that can be presented virtually or on-site.
Contact us for more information.

All online course are subject to minimum delegate
numbers.

DATE:                   7 May 2026

PLATFORM:        Zoom

TIME:                     09H00 - 11H00

PRICE:                  R950 excl. Vat per delegate 

Why this webinar matters
This practical webinar will unpack:

Key differences between Schedule 8 and the new Code
 How the old four‑step approach (rule, reasonableness, breach,
consistency/mitigation) has been expanded into a more
detailed, structured diagnostic.
Determining GUILT under the new Code
 The new step‑by‑step questions: rule, validity, knowledge,
evidence, harm/risk, consistency and defences – and how to
lead and test evidence against each.
Determining SANCTION under the new Code
 How “intolerability” and breakdown of trust are now unpacked
through seriousness, rule importance, harm, alternatives to
dismissal, corrective potential, remorse and consistency.
The new practical checklists
 Ready‑to‑use question flows for initiators and chairpersons, so
every hearing record shows a disciplined, Code‑compliant
reasoning process.

Who should attend?
Disciplinary initiators (HR,
supervisors, managers)
Chairpersons of internal
hearings and appeals
HR practitioners, ER
specialists and union
officials who prepare or
challenge cases
Executives and line
managers who sign off on
dismissals

If you lead evidence,
cross‑examine, or decide
outcomes in misconduct
matters, this session is essential.

What you will take away
By the end of the webinar,
participants will:

Understand the practical
differences between
Schedule 8 and the new
Code on GUILT and
SANCTION.
Be able to use a clear
checklist when presenting or
testing a misconduct case.
Know how to record reasons
in a way that stands up at
the CCMA or Labour Court.
Reduce the risk of dismissals
being overturned for poor
reasoning, missing
considerations, or
inconsistent sanctions.

Includes: digital handbook with the new

Guilt & Sanction Checklists, sample

questions for initiators and chairpersons,

and a model outcome template.
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