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Transformation is not just about ticking boxes; it’s about embedding purpose into the

DNA of your business. This session will unpack how B-BBEE can evolve from a

compliance exercise into a strategic growth driver. We’ll explore frameworks for

aligning transformation with corporate vision, setting measurable goals, and ensuring

leadership buy-in. By building a bold blueprint, companies can unlock new markets,

strengthen stakeholder confidence, and create a culture where transformation is seen

as opportunity rather than obligation.

A bold transformation journey also requires resilience and accountability. This session

will highlight how businesses can embed monitoring mechanisms, track progress

against clear milestones, and adapt strategies as markets evolve. By fostering

transparency and continuous improvement, companies not only safeguard their

transformation efforts but also inspire employees, partners, and communities to

actively participate in the vision. The result is a living, dynamic

 blueprint that drives growth while ensuring transformation 

remains authentic, impactful, and sustainable.

More Info: info@globalbusiness.co.za

All courses are subject to minimum delegate numbers
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