
CRITICAL PROTECTION 
A properly designed, implemented and recorded deviation policy is your strongest defence against litigation, fines, and
economic risk in the new Employment Equity landscape.

Master the end-to-end process of ensuring your deviation policies align with Employment Equity Act requirements

DON'T WAIT UNTIL IT'S TOO LATE 
Designated employers without compliant deviation policies face significant litigation risks, hefty fines, and economic
consequences. This webinar provides the roadmap to full compliance and protection.

WHAT YOU'LL MASTER 
This comprehensive session covers the complete deviation framework:

Deviation Process Mapping - Complete step-by-step guidance through the entire deviation process
7 Justifiable Reasons - Deep dive into each reason and how to properly document them
Suitably Qualified Persons - Understanding the meaning and measurement criteria
Competence Gap Analysis - Systematic approach to identifying and addressing skill gaps
Reasonable Time Periods - Determining and justifying appropriate timeframes
Building the Portfolio - Creating comprehensive documentation for compliance

WHY THIS WEBINAR IS ESSENTIAL 
✓ Avoid costly litigation and penalties 
✓ Ensure full compliance with Employment Equity Act 
✓ Protect your organization from economic risk 
✓ Implement bulletproof deviation procedures 
✓ Build defensible documentation practices 
✓ Gain competitive advantage through compliance

SECURE YOUR COMPLIANCE TODAY 
Limited seats available. Don't let poor deviation policies expose your organization to unnecessary risk.

WHAT DO YOU GET?
All delegates receive a Deviation Policy template as well as access to the Deviation Tool.

DATE:           1 August 2025

VENUE:        Virtual via Zoom

TIME:            10h00 - 11h00

PRICE:          R950.00 excl. VAT  

Master Employment
Equity Deviation

Policies in the New
Dispensation

YOUR SINGLE BIGGEST RISK
MITIGATION TOOL


