
HOW TO CONDUCT A
DISCIPLINARY ENQUIRY

Qualifying Small Enterprise
Level 2 B-BBEE Contributor

 53% Black Owned
More than 51% Black Women Owned

Gain the competencies required to attend to a disciplinary matter
from end-to-end. This includes practical skills required by both the
initiator and the chairperson, the types of evidence and their
weightings, how to present the evidence as well as how a chairperson
should determine guilt on a balance of probabilities.

Course Outline:

Dismissal decision-making and flow diagrams
Legal provisions and rules of natural justice in respect of
dismissals and disciplinary action
Conducting preliminary investigations - types of evidence
Classifying dismissals
Procedural and substantive fairness checklists
Formulation of accurate charges and wording
Dealing with Specific Offences
Documentation and parties’ roles
Procedure for conducting a disciplinary enquiry
Presenting evidence effectively
Determining guilt on a balance of probabilities
Presenting Evidence
Case law review and latest updates
Conducting a hearing virtually

More Info: info@globalbusiness.co.za

All courses are subject to minimum delegate numbers
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