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GLOBAL BUSINESS SOLUTIONS

FUTURE THINKING, NOW

EXECUTIVE SUMMARY

Claude for Lawyers has shown legal
professionals how a conversational
Al assistant fits into daily legal work
in as little as 15 minutes a day over
28 days. This proposal adapts that
same proven, hands-on approach
into a single, focused half-day
masterclass built specifically for
Employment Relations (ER) and

HR practitioners.

Rather than a general Al-literacy
session, this programme is structured
around the eleven functional areas

ER teams work in every day — from
policy drafting through to employment
equity monitoring — so that every
delegate leaves with practical, reusable
prompts and templates for their own
role, not just a general appreciation

of the tool.

The session runs for approximately
four hours, is delivered on-site or
virtually, and concludes with a
certificate of completion for

each delegate.
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PROGRAMME OBJECTIVES

Give ER/HR practitioners a working
understanding of where Clawde fits —
and where it does not — in employment
relations practice

Build practical, ready-to-use skills
across the full ER document and
proceas lifecycle

Equip each delegate with a personal
library of prompts and templates to
take back to their desk

Establish a governance-minded
approach: human review. confidentiality
and appropriate use are built into
every module

Leave the organisation with the start
of a shared, curated knowledge base
to make future use faster and
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DATES (CHOOSE YOUR SESSION)
» 28 August 2026

+ 29 September 2026

+ 29 October 2026

TIME

09h00 - 13h00
PLATFORM
On Zoom

INVESTMENT
R1950 per delegate
(excl. VAT)
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Claude

For Employment Relations

WEBINARS

Practical. Relevant. Built for ER & HR professionals.

ELEVEN PRACTICAL MODULES « ONE POWERFUL HALF-DAY
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CLAUDE SCOPE OF FUNCTIONS

+ What Claude can and cannot do in ER

+ Core functions: drafting, summarising,
comparing, structuring, consistency

+ Data handling, confidentiality & POPIA

= Human-in-the-loop review

POLICY & PROCEDURE GENERATION

« Draft new policies and procedures from briefs
+ Update for legislative changes; align wording
+ Create plain-language employee summaries

EMPLOYMENT CONTRACT GENERATION

+ Draft fixed-term, permanent & part-time contracts
+ Addenda for promaotions, transfers, variations

+ Flag clauses needing bespoke legal attention

DISCIPLINARY STEP SUPPORT

« Draft notices, charge sheets & outcome letters

+ Chairperson question framework & evidence summary
» Check for procedural fairness gaps

PERFORMANCE MANAGEMENT

« Draft PIPs with measurable objectives

+ Review templates, scorecards & feedback language
+ Summarise performance history into clear narratives

CAREER AND SUCCESSION

= Draft career development plans

» Build succession matrices & readiness assessments
+ Produce talent review summaries

INCAPACITY MANAGEMENT

+ Draft incapacity letters & meeting invitations

+ Structure medical information requests sensitively
» Create fair and reasonable process timelines

OPERATIONAL REQUIREMENTS

« Draft consultation notices, agendas & minutes (s189/1894)
+ Structure selection criteria & scoring matrices

+ Create communication templates for each stage

EMRAICOYMENT EQUITY PLANNING & MONITORING
« Draft EE plan narratives, goals & barrier analyses

« EE committee agendas, minutes & progress reports

» Summarise workforce data trends into commentary

SKILLS DEVELOPMENT

+ Draft WSPs & ATRs narratives

+ Training needs analyses from role/team inputs

+ Individual development plans linked to skills gaps

KNOWLEDGE DATABASE LIST

« ldentify core documents to curate
+ Structure knowledge base for consistency
+ Establish update & ownership process

OUTCOME:

Clear understanding of
appropriate use, limitations
and escalation points.

OUTCOME:

First-draft policy or procedure,
ready for legal/HR sign-off,

in minutes.

OUTCOME:

Turn a role brief into a
compliant first-draft contract
for legal review.

OUTCOME:

Full, procedurally sound
disciplinary document set
for a given case.

OUTCOME:

Tailored PIP and supporting
review documentation

for any role.

OUTCOME:

First-draft succession plan
or career conversation
framework.

QUTCOME:

Compliant incapacity
process pack for HR and
legal review.

OUTCOME:
Consultation-ready
aperational requirements
document pack.

OUTCOME:

First-draft EE plan section
or monitoring report for
COMMItLee review,

OUTCOME:

First-draft WSP/ATR
narrative sections and
training needs summary.

QUTCOME:

Starter knowledge database
list with an owner assigned
to maintain it

Public courses are
subject to minimum numbers.

All workshops can be run as
customised in-house programmes.
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