FGLOBAL BUSINESS SOLUTIONS

FUTURE THINKING, NOW

MASTER YOUR

EE
COMPLIANCE
IN 2026

In today’'s evolving regulatory environment, effective management of DG Reviews and Employment Equity (EE) Plans is
essential for organisational success and compliance. This programme is carefully designed to equip professionals with the
knowledge, tools, and strategies needed to confidently navigate preparation, monitoring, and sector alignment for 2025-
2030. Participants will benefit from practical frameworks, industry best practices, and actionable resources to enhance risk
mitigation and drive meaningful progress in EE initiatives.

Navigate DG Reviews & Monitor EE Plans with Confidence
e Complete DG Review preparation roadmap
e Evidence-based monitoring frameworks
e 2025-2030 sectoral alignment strategies
* Risk mitigation tools and templates
* |Industry best practices and case studies

Foundations & Current Landscape
* Legal Framework Deep Dive
® Procedural vs Substantive Compliance
* Q2 2026 Progress Check

Mastering DG Review Preparation
® O-Step Process Mastery
* Evidence Requirements
e Case Study Analysis
e Template Walkthroughs

EE Plan Monitoring & Evaluation
e KPI Development
e Dashboard Design
¢ Risk Management

PLATFORM: Zoom All workshops are offered as customised In-house
TIME: O9HOO - 12H00 training that can be presented virtually or on-site.

Contact us for more information.
PRICE: R 950 excl. VAT
All enline courses are subject to minimum delegate numbers



